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Abstract

Effective maintenance management is a pivotal element in ensuring the continuity
and quality of municipal services provided to citizens. Preventive and periodic
maintenance of equipment, vehicles, and infrastructure contributes to reducing
unforeseen breakdowns and avoiding the interruption of vital services such as waste
collection, road maintenance, and the operation of public facilities. When
maintenance operations are managed according to systematic plans based on
scheduling, documentation, and performance evaluation, this positively impacts the
efficiency of field teams and their ability to carry out their tasks accurately and on
time, enhancing the level of reliance on municipal services and public confidence in

them.

Conversely, poor maintenance management or reliance on corrective maintenance
only after breakdowns occur leads to delays in project implementation, increased
operating costs, and a decline in the quality of services delivered. This can generate
community dissatisfaction and weaken the municipality's image among citizens.
Therefore, adopting smart and integrated maintenance systems, supported by
qualified personnel and modern technologies, not only improves the efficiency of
municipal assets but also represents a direct investment in citizen satisfaction and

improving their daily quality of life.
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